Original Case Study Design (OCSD) or Project Learning
If a case study is supposed to be a study of what is going on now with supplementation of what we observe with a few sources, and/or comments from other people about what was observed, then I believe that the case study should cover actual “real time” problems. Using case studies to help resolve arising problems would be the best way to use them meaningfully and effectively. To think of it, we do case studies all of the time, like when you are looking for the right hardware to play the newest video games, we have to ask ourselves questions like:
1. What are the minimum and maximum requirements for the software?

2. What hardware on the market can meet these requirements?

3. What are the pros and cons of the different hardware types?

a. Cost?

b. Warranty and support?

c. Compatibility?

Then we go and talk to some “gamers” and ask them their opinions and get their two cents.  We have done all of this, by the seat of our pants. The way I see it the only difference between this and a case study is that, we didn’t document our observations, methods of coming to one or the other decision, or write down the two cents that we gathered from the “gamers”.  If we brainstorm a problem a little, and break down problems in smaller solvable problems, we would have in most cases the premise for more than one case study.

The following idea tries to answer the questions posed to us in your email:

 “What should be included in the development of case studies that will help people learn skills, use technology while learning these skills, and help them with soft skills?”


As I have seen with my problems with doing my case study; not having a user guide, an event calendar, or project plan to guide me was terrible.  In a learning environment like ours here at Regions U, where we use the Internet as a conduit of collaboration between student and instructor members, we could use this technology for what it is intended.  I believe that even through time zone and work schedule problems collaboration and teamwork could still happen. This would give the students a real feel of how projects work and become familiar with the collaboration tools offered by Blackboard.  

This idea I have would require a great deal of work on the side of the instructor to make certain that the problem that is presented is current, relevant, and covers some or all of the subject matter being studied.  The “project” will be to take a problem that the instructor introduces, solve it as a team using the methods I described above, and report the findings as a collection of case studies. In my idea the      students would become the “project members,” and the instructor would become the “project manager.”  Using Region’s 15 week semester as the project duration I will show how we could make a project work.
Project Plans: 

Week 1 Instruction in the form of a lecture on the course requirements, the importance of teamwork, and the uses of Blackboard collaboration tools etc. All students are required to turn in a project work plan of when they would have time to actively participate in project work that consists of discussions, active chat sessions, and file sharing etc. The plan should also list the students special abilities if any are present. Each student would be made aware of their responsibility to notify the instructor (project manager) if at any time during the semester they will not be able to participate in project work according to their Project Work Plan/Schedule. 

Week 2 The project manager will assign teams and notify students (project members) of their other team members and a collaboration session date/time could be set for the first active project collaboration. Each member should introduce themselves to their other project team members.  The number of teams formed by the project manager will depend on how many people are taking the course and their PWP/S. 
Week 3 Problems are introduced to team/teams to discuss and if given a choice of problems should choose which problem will be solved by the end of the project (semester).  Each team will break the problems down into study questions and sent their results to the project manager. Before the end of the week the project manager will assess these results and from them assign case studies to each team.

Week 4 After each team knows what their case studies will cover, team case study project Plans of Action (POA) (which should explain which team member is responsible for which part of the case study and how they intend to accomplish their part) are developed by each project team and submitted to the project manager for refinement.  At this time the project manager knows each students time schedule and special abilities if any.  The project team members have had a chance to get to know each other a little and work with the discussion board, virtual classroom and other collaboration tools of the Blackboard. The result of this week should be to instill in the students a feeling of belonging and a competition spirit (hopefully), which should spawn feelings of their responsibility to participate to further “their” team. The project manager should make suggestions to the plans of action and OK them before the end of this week. 
Week 5 After the first one-third of the semester has passed and each team member has his PWP/S and POA in hand – THE PROJECT (case studies) can start.
From now until the project ends, about every three weeks a Status Report (SR) will be submitted to the project manager by each team member on how their work is progressing.  Team members will share this information with each other and be able to help each other if one or the other gets stuck along the way.  Status reports will be due on week seven, week ten, week twelve. Week thirteen will be used for each team to put together findings and prepare a Solution (S) that will be turned in before the end of week fourteen. Week fifteen can then be used as an open discussion about the project. 

That was my idea; some of what I thought of may be unrealistic or undoable.  Though I do think it could be a good start.  Here are the pros to doing something like this:
· Blackboard will be used to its full potential, and the students will be able to get familiar with these types of technologies – which could be used in practically every intranet and knowledge management systems in use today.

· The instructors will be guiding and directing all progress.  Being able to interject in the discussions between the teams via the discussion board. Email could be used to let each student know how they are doing and give them corrective suggestions without letting the other students know.

· The different submitted work, (i.e. PWP/S, POA, SR, S) could be used to indicate how each student is doing and would also suffice as a users guide (made up by the users themselves as a part of project planning), and evaluation tool. 
· Those students that haven’t learned yet much about project management will get some first-hand experience.

· Student will gain some experience in communication skills which I consider a soft skill.

Here are a few contra and/or problems that could make such an arrangement undoable:

· A great amount of work on the instructor’s part. Will every instructor have the time to be a project manager?

· Work schedule and time zone differences – crossing the GMT line. Collaboration must take place or the whole idea will fail.
· The amount of other class coursework from overburdening full time students.

· If the students can grasp the “project management” part quickly enough to ensure the success of the project?

· Weaker students could have a hard time with their part of the project and/or not participate enough, and cause animosity among team members because of his/her non-participation or lack of ability. 
Well, unfortunately that is all that I could come up with on ideas.  I hope that I have understood exactly how I was to help with the OCSD.
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